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Project Overview & Mandate EU4STED Overview

 ÀF Ĭ ÎŒ ŅŎǾ Ĭ ÞŒPMÒŌMNÕÑ MŌŇ İǾMŌŒŐMǾÑŌP ĜŌÑǾŊŘ GÑQÑÕŎŐÖÑŌPÀ ĂĜĮ ÇĬ İ ĜGÅ ÒŒ M ŒPǾMPÑŊÒŃ 
ÒŌÒPÒMPÒQÑ ŇǾÒQÒŌŊ ŃÕÒÖMPÑ MŃPÒŎŌÆ ÑŌÑǾŊŘ ÑŅŅÒŃÒÑŌŃŘ ĂĜĜÅÆ MŌŇ ǾÑŌÑRMNÕÑ ÑŌÑǾŊŘ ĂĪ ĜÅ Ö ŎŌÒPŎǾÒŌŊ 
MŃǾŎŒŒ ĖǾÖÑŌÒMŌ ŃŎÖ Ö ÞŌÒPÒÑŒB 

01 Oversight & Monitoring

Improve public oversight and monitoring of 
local governments’ actions in energy 
efficiency, climate change mitigation, and 
adaptation.

Key Enabler
Unified Online Monitoring Platform

02
2

Policy & Regulations

Develop sub-legislative acts and regulatory 
guidelines for the promotion of energy 
efficiency and renewable energy, leveraging 
international best practices.

Key Enabler
EE Procurement & Net-Metering Guides

03 Gender Empowerment

Enhance the role of women in the oversight 
and public monitoring of community activities 
in energy efficiency, renewables, and climate 
mitigation.

Key Enabler
Women Expert Network & Capacity Building
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Key Barriers & Challenges Addressed The Problem Context

Before the EU4STED initiative, Armenian municipalities faced structural, legal, and operational bottlenecks that hindered local green investments and public 
investments and public accountability.

Operational Barrier

Reporting & Monitoring 
Deficit

Communities lacked proper standardized 
methodologies and unified, digital platforms to 
report on sustainable energy progress and monitor 
green agenda commitments.

Lack of transparency and public oversight 
on community energy actions and 
Covenant of Mayors commitments.

Consequenc
e

Regulatory Barrier

Net-Metering & Facility Limits

Autonomous energy producers were legally 
restricted to consume power at the exact physical 
location of the solar installation. This prevented 
municipalities from consolidating electricity from a 
single large solar plant to power diverse buildings 
(e.g., kindergartens, street lighting) with separate 
meters.

Inefficient smaller rooftop installations 
and lost economies of scale for community 
renewable investments.

Consequence

Social/Structural Barrier

Limited Engagement of Women

There was highly limited involvement of women and 
female experts in local development plans, strategic 
energy planning, and public monitoring of climate 
change mitigation.

Gender-blind municipal planning and a 
massive under-utilization of female 
expertise in technical policy dialogue.

Consequenc
e
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Coalition Building & Stakeholder Engagement Jo int  Advocacy & Voice

25-26
Active non-governmental organizations 
formed the official CSO Coalition to prevent 
corruption and conflicts of interest.

C o a l i t i o n  S c a l e

4
General Coalition Assemblies were convened 
to build professional capacity and establish 
shared policy priorities.

D e m o c r a t i c  G o v e r n a n c e

Broad Network & Cross-Sector Collaboration

 To ensure sustainable energy policy reform and participatory decision-making, the project established a regional 
network spanning 5 countries. 

 A multi-stakeholder working group was successfully established, bridging the gaps between government institutions, private 
sector actors, local communities, and energy experts. 

"There are many issues related to energy efficiency, smart resource use, urban sustainability, etc. 
that as a sole NGO we have not been able to raise to public attention. As a coalition, we can 
reinforce our joint messages on these topics and help promote policy reform, investments and better 
practices for smarter, more sustainable communities."

Karen Yerznkanyan
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Technical Outputs & Tools Produced Key Deliverables

Unified Monitoring Platform
To eliminate the lack of green agenda reporting tools, the 

coalition established a Unified, online electronic reporting and 
monitoring Platform. 

The online platform was successfully populated and deployed for 
primary beneficiary towns, ensuring continuous public tracking of 
energy saving indicators.

Yerevan Portal  Artik Portal Aparan Portal 

D i g i t a l  I n f r a s t r u c t u r e

Primary Town Implementation

Strategic Toolkits
SECAP Template & Package
Developed the national Sustainable Energy and Climate Action Plan 

(SECAP) template in Armenian, alongside an online monitoring and 
reporting package in the local language. 

Energy Efficient Public Procurement Guidebook
Created a comprehensive guidebook for public procurement of energy-
efficient goods and services, helping organizations apply green 
requirements under the RA Law on Public Procurement to optimize 
lifecycle costs.

Virtual Net-Metering & Cooperatives Memo
Developed technical and regulatory memos detailing the implementation 
of virtual net-metering and community energy cooperatives in Armenia.

M e t h o d o l o g y  &  S t a n d a r d i z a t i o n
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Policy Advocacy Achievements National  & Loca l  Refor ms

Virtual Net-Metering Advocacy

To address the barrier of local, fragmented municipal installations, the 
coalition advocated strongly for the legalization of Virtual Net-
Metering. 

Allows a municipality to build one large, efficient solar plant at any location, measure 
the output using a single multi-tariff electronic meter, and offset consumption across 
administrative buildings, kindergartens, and public lighting at different physical 
addresses.

* This creates economies of scale, lowers maintenance costs, and resolves 
space/structural constraints on historic or municipal rooftops.

K e y  P o l i c y  F o c u s

The Virtual Net-Metering Model:

Legislative Integration Success
Market Liberalization Concept
Inclusion of provisions for community energy cooperatives and microgrids into the 

national Energy Market Liberalization Concept of the Republic of Armenia. 

National EE Program Integration

Successfully proposed comprehensive amendments to the National Program for 
2020-2025 on Energy Efficiency and Renewables, embedding local community 
concerns directly into state planning. 

Government Development Plan
Secured inclusion of sustainable energy efficiency and local renewable energy 
provisions within the overarching Government’s national development framework.

I m p a c t  P o r t f o l i o
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Support to Municipalities Empowering Cit ies & Towns

SECAP Methodology & Guide

To provide a comprehensive roadmap for climate action, the coalition 
produced the "Guidebook for Sustainable Energy Development and Climate 
Action Plans (SECAP) Preparation in the Republic of Armenia". 

Step-by-step guidance on designing local mitigation strategies and adaptation 
policies.

Standardized rules for Baseline Emissions Inventory (BEI) in Armenian 
communities.

Comprehensive Risk and Vulnerability Assessments (RVA) tailored for small, 
mid, and large cities.

C a p a c i t y  B u i l d i n g  F r a m e w o r k

Methodology Highlights:

Covenant of Mayors Impact

23
Armenian Municipalities Engaged

Signatories of the European Covenant of Mayors who expressed solid political 
will and took part in sustainable energy capacity-building actions.

3
Primary Beneficiary Towns
Yerevan, Artik, and Aparan served as the primary sandbox communities where 
monitoring data was gathered, verified, and integrated into the online 
platform.

By empowering local staff and providing digital monitoring portals, communities have 
transitioned from manual planning to data-driven green investment tracking.

L o c a l  I m p a c t  I n d i c a t o r s
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Gender & Women's Participation Achievements Empower ing  Fema le  L eader ship

Bridging the Gender Gap

One of the three core pillars of the project's mandate was enhancing the role 
of women in the local energy sector, climate change mitigation, and 
adaptation policies. 

Equipping female actors with specialized decision-making tools, capacity-building 
workshops, and targeted professional training to carry out effective public monitoring of 
local government actions in sustainable energy and green procurement.

* Ensuring gender-sensitive energy and climate policy reform leads to more resilient, 
inclusive communities.

S o c i a l  I n t e g r a t i o n

Key Strategy:

Key Gender Outputs
Expert Capacity Building

Conducted dedicated training and professional capacity building of selected women experts in 
public oversight, monitoring techniques, and green policy analysis.

Database of Women Experts

Established a specialized, active database of relevant women experts in energy, climate, and 
public administration for potential expansion of the coalition, networking, and regional 
collaboration.

Sensitizing Female Actors

Sensitized local female actors on the municipal green energy agenda, ensuring their active voice 
in community participatory decision-making processes.

T a n g i b l e  A c h i e v e m e n t s
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Key Results & Deliverables Summary The EU4STED Impact Dashboard

The EU4STED initiative successfully delivered a highly comprehensive set of institutional, technical, and regulatory outcomes over its project lifecycle:

25-26 CSOs
CSO Coalition Created

Established a powerful NGO network working to prevent 
corruption, conflict of interest, and promote transparent green 
governance.

Ď J ŎǾÔŒOŎŐŒ
Professional Capacity Building

Held 6 professional training workshops on sustainable energy 
oversight, local government monitoring, and green policy.

1 Unified Platform
Online Reporting Portal
Established an electronic tracking platform, populated with 
primary data for Yerevan, Artik, and Aparan.

SECAP Templates
Methodology & Action Plans

Developed national templates in Armenian for Sustainable 
Energy and Climate Action Plans, together with local-language 
reporting packages.

ĨǾŎŃÞǾÑÖÑŌP ĠÞÒŇÑ
Green Purchasing Roadmap

Created the first-of-its-kind Guidebook on applying strict 
Energy Efficiency criteria to tenders under the RA Law on 
Public Procurement.

Policy Success
State Program Integration

Successfully proposed virtual net-metering, community 
community cooperatives, and energy efficiency amendments 
amendments to the National Program for 2020-2025.

CSOs for Sustainable and Transparent Energy Development 
(EU4STED)
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Concluding Significance W hy It  M atter s

Transforming Local Governance

The EU4STED project represents a profound leap forward in Armenia's 
Armenia's energy transition, shifting from fragmented local actions to a 
actions to a structured, transparent, and democratic framework.

By bridging citizen-led CSO oversight with solid engineering guidelines, the 
initiative established a scalable template for municipal accountability in the 
South Caucasus.

Unlocking Sustainable Investments

Virtual net-metering and community cooperatives eliminate space bottlenecks, 
allowing municipalities to attract larger, more efficient international green 
energy investments.

Democratic Public Accountability
Empowering 25–26 local CSOs and incorporating high-level female expertise 
expertise builds a permanent, participatory public monitoring network that 
network that ensures local funds are spent effectively on green procurement.
procurement.

"CSOs for Sustainable and Transparent Energy Development" — Empowering Communities, Advancing Reform
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